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Aboriginal and Torres Strait Islander readers are advised that
the following report may contain images and names of people
who have died

Our Yolŋu knowledge system has evolved over more than 40,000
years and is based on the spiritual and physical association between
creation and the Yolŋu people. 

We recognise the fundamental right of Aboriginal people to live on
their Country of affiliation and maintain language, custom and
cultural practices, these rights are protected under United Nations
treaties and declarations. 

Laynhapuy Homelands Aboriginal Corporation would also like to
thank the following organisations for their support and interest in the
homelands. 

Finally, thank you to all of those who have contributed to the
production of this year’s Annual Report. 

Laynhapuy Homelands Aboriginal Corporation (Laynha/LHAC)
would  like to acknowledge the wäŋa (Country) on which we
operate as Yolŋu land and recognise Yolŋu sovereignty as well as
pay respect to elders past, present and emerging. 
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Laynha continues to grow through government grants, philanthropy, risk appropriate investing,
and commercial business. The revenue of Laynha will remain a key focus as we continue to
diversify sources in readiness for mine closure.

The corresponding benefits for homeland Yolngu are employment, education, housing, and
improved health services which match the aspirations of both the Elders and the Board.
Demonstrating our ongoing commitment to supporting the homelands movement by blending the
new with the old.

To overcome the remoteness, Laynha will continue to forge professional partnerships with
likeminded organisations ensuring innovation, sharing resources and knowledge. This approach
will enable us to adapt to rapid changes while maintaining our determination to deliver
exceptional place-based services.

To help guide the future, Yolngu in homelands are being consulted on a new strategic plan which
will be rolled out in 2026.

Forward Thinking 
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Who we are 
Laynhapuy Homelands Aboriginal Corporation (Laynha) was

established in 1985 as an association to support homeland

communities to determine their future, be self-sufficient

and sustainable. The homelands are on Aboriginal land held

as inalienable freehold title by the Arnhem Land Aboriginal

Lands Trust. In 2012, Laynha was incorporated under the

Corporations (Aboriginal and Torres Strait Islander) Act

(CATSI Act). 

At its core, Laynha was created to support and enable the

homelands movement which saw Yolŋu return to their

traditional land and determine their own future. Laynha

supports the fundamentally important practice of self-

determination so Yolngu can manage their own affairs with

the objective of self-sufficiency. Laynha delivers a range of

services to support around 30 homeland community

settlements across a region of over 17,000km2. The map on

the next page shows the area serviced by Laynha. Laynha is

a member based organisation which represents over 1,000

Yolŋu members and is administered by a majority Yolngu

Board of directors.

About Us

Our Objectives & Approach 
  To support this vision, Laynha has the specific objectives to: 

Maintain and protect country and culture 

Support good health, social welfare, community development and

educational outcomes 

Provide/maintain a good standard of communication and

infrastructure in homelands 

Improve employment, training and economic development In line

with our core vision we have embedded self-determination and

decision making within homeland communities. 

 We are working with our Board and members to increase

employment on homelands. The recent change in our Chief

Executive Officer has provided new energy and opportunities to

move in new directions. 
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The Ganybu
The Ganybu traditional fishing trap or net was used to trap Gaṉ’ŋal
(fresh water catfish) in fresh waters. This method of fishing was used
back in the old days traditionally by Yolŋu who lived in their homelands,
including the Djapu and the Dhuḏi Djapu clans.

Dhuwal Ganybuny ŋarirri ḏit'thunamirr baman' walal yukurran bäki
Yolŋuy walal gapu raypinyŋur, Djapu ga Dhuḏi Djapu bäpurruy.

The old people interpreted the image of the Ganybu (net) as a fishing
tool, to catch good, decent people - both Indigenous and non-
Indigenous - to work together as one for Laynhapuy Homelands, in
order to educate our Yolŋu of the homelands.

Ŋaḻapaḻmirriy ŋunhi walal wopitj dhuwal Laynha maḻŋ’maraŋal ga
yoranhamin walal dhiyakun Ganybu'wun wuŋiḻiw, märr ŋayi yurru
dhiyaŋ wopitj'thu bäki.

The old people chose the net to be the logo of the Laynhapuy
Homelands Aboriginal Corporation so that we could determine our own
future, manage our own affairs and to become self sufficient and also
to respect each other, through working together in partnership.

Mayaliny ŋayi dhiyak Ganybuwuny, ḏit'thun yukurra dhiyaŋ wopitj'thu
Yolŋun ga ŋäbakin märr ŋilimurr yurru waŋgany'ŋur, manymak'kum
nhina ga djäma, marŋgi'kum yutan Yolŋun, ga rrambaŋi djäma ga waŋgany 
manapan yukurra bukmak Homeland'nha.

Yananymul Mununggurr



In the decades prior to 1970, the Yolŋu people of East Arnhem Land were congregated on missions, the most easterly

of which was Yirrkala, on the Gove Peninsula.  In April 1972, senior Yolŋu leaders and their extended families began

moving away from the Yirrkala Mission and the expanding bauxite mining town, back to their traditional clan land

around Arnhem Land. 

The story of Laynhapuy Homelands Aboriginal Corporation is inseparable from the broader homeland movement led

by Aboriginal peoples across the Northern Territory, which began prior to the granting of land rights in 1976. The

reoccupation of homelands was a powerful assertion of cultural identity, sovereignty, and connection to ancestral

estates. The homelands, spread across 18,000km2, represent areas of cultural significance. For more than 40 years,

Laynhapuy Homelands Aboriginal Corporation has played a crucial role in sustaining the Yolŋu homelands, delivering

outreach-based services to communities far from our office locations, ensuring their ongoing viability as places of

cultural, social and economic significance. 

The establishment of the Laynhapuy Homelands Association Incorporated (LHAI) in 1984, enabled the support of the

homelands movement.  In 2012, Laynha was incorporated under the Corporations (Aboriginal and Torres Strait

Islander) Act (CATSI Act), this formalised community control over service delivery and governance, ensuring that

homeland residents could live on Country, in accordance with  Yolŋu  law and values. This was not simply a service

delivery shift, but a reclamation of place, language, and cultural authority. 
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Our Story 



Our Vision
Our vision is to determine our own future, to manage our own affairs, to become
self-sufficient so the homeland mala can continue to live in peace and harmony.  

We aim to achieve this vision by pursuing the linked goals of cultural, economic,
environmental, and social sustainability in all areas. 

Our Mission
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The Laynhapuy Homelands Aboriginal Corporation (LHAC or
“Laynha”), is an independent provider of services and a facilitator
of community and economic development for its members on
homelands, governed by Yolŋu people for Yolŋu people. 



10

Our Service Area

Source: Bulloch et al 2019

3 WARDS
Djalkirlpuyŋu ward 
Laynhapuyŋu ward
Miyarrkapuyŋu

27 HOMELANDS

136 FUNDED HOUSES



Our Values

11

Choice

Empowerment

Trustworthiness

Collaboration

Safety
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Our Board of Directors

Barayuwa Mununggurr is a highly
respected Djapu elder who advocates
consistently for the rights of Yolŋu
people to live on their traditional
homelands and stay connected to
Country.
Barayuwa fought against Northern
Territory and Federal Government
plans to de-fund remote homelands.
His greatest passion is protecting the
Yolŋu way of life, preserving culture,
history and the environment, while also
improving the community's living
standard.
He was awarded Nhulunbuy Senior
Citizen of the Year in 2022 by the
Northern Territory Government.

Barayuwa Mununggurr
Vice Chairperson

Djambawa is the leader of Madarrpa
clan, with senior ceremonial
responsibilities in his community of
Baniyala and across North East
Arnhem Land, where he was born.
He is an artist whose work is strongly
rooted in tradition and is one of the
tools he uses to lead. Apart from his
duties as leader of his people and
artist, Djambawa has served on many
boards and councils, including the
Association of Northern and Kimberley
Aboriginal Artists Association, Buku-
Larnggay Mulka Centre, Australia
Council ATSIA Board and the Northern
Land Council.
He was granted a two-year Fellowship
from the Australia Council in 2003. In
2014 Djambawa was appointed to the
Prime Minister's Indigenous Advisory
Council.

Djambawa Marawili

Djapu woman from Garrthalala North East
Arnhem Land Miwatj Region, Yananymul
Mununggurr is the current Chairperson of
Laynhapuy Homelands Aboriginal
Corporation and she has been an
outspoken advocate for improved
education in this region in particular.
Yananymul has served on many boards,
committees and councils as her advice on
community development related projects
has been vital to the betterment of north
east Arnhem Land. Yananymul's
contribution doesn't merely extend to the
homelands - her advice sweeps across
health, housing, family wellbeing, cultural
maintenance, employment and safe
communities in general.

Yananymul Mununggurr
Chairperson

Naypirri is a senior elder from the
prolific art community of Gängän. He
is a member of the Gumana arm of
the Dhalwangy clan of the Yirritja
moiety.
He is a senior ceremonial and
community
leader and has held the position as
Chair of the region's Indigenous
schools council Yambirrpa.
Naypirri has been a founding
member of the homelands
movement and has been elected as
Board member of Laynhapuy
Homelands since 2022.

Naypirri Gumana



Graham grew up in the Northern
Territory
including his early years living in
remote
communities. He has extensive
experience as
a board director, particularly in the
not-for-
profit and public sectors, and as a
senior
executive in the NT Public Service.
He has tertiary qualifications in
Science, Social
Administration and Business and is
a graduate
member of the Australian Institute
of Company
Directors (AICD).

Graham Symons
Araluen Maymuru was born in
Nhulunbuy and raised across
several homelands before settling
in Barraratjpi and Djarrakpi. Her
career spans community
development, the arts, family
support, and aged care,
culminating in her current role as a
Yirralka Ranger. With over a decade
of experience supporting families
and advocating for homelands,
Araluen brings a strong voice and
fresh perspective to the board. She
is passionate about leadership,
cultural balance, and empowering
women. In her spare time, she
enjoys hunting, fishing, gardening,
and being on country.

Araluen Maymuru
Ray is an Environmental
Professional with 30 years'
experience in Northern Australia.
Ray is a strong supporter of the
homelands movement, with a
strong focus on developing
employment/income generating
activities that support people to
live and thrive on homelands where
they are instrumental in and
essential for the maintenance of
healthy Country and culture.
Ray is also an Independent Director
of Injalak Arts at Gunbalanya and
the Museum and Art Gallery of the
NT.
Ray was until recently the
President of Surf Lifesaving
Northern Territory and the state
representative on
the Surf Lifesaving Australia Board.

Ray HallYanbatji Mununggurr

Yanbatji is from Gurrumurru
Homelands, he joined the Board
of Laynhapuy Homelands in 2022
and the youngest board member
at 20 years of age.
He is a member of the Djapu clan
of the Dhuwa moiety.
He graduated from Makarrata
School in 2020 and now studying
at University of South Australia.
Yanbatji works as a Youth Worker
with LHAC in Gurrumurru
Homelands. He is an artist with
works exhibited at The Buku-
Larrngay Mulka Art Centre, in
Yirrkala. His works include
Totem, bark painting and
carvings. Yanbatji recently
became a Youth Ambassador for
the Northern Territory.

Yindirri Guyula

Joanne plays many roles in her
homeland at Donydji. Joanne is a
teacher at her local school, she is
recongised and respected as a
community leader/elder in her
Donydji Homelands community. 
Joanne is also an accomplised
and talented Artist and weaver
with works exhibited at
Gapuwiyak and is soon to start her
own business. 
She features in the film Homeland
Story (2019) which highlights life
in remote North East Arnhem
Land. She became a Board
memeber of Laynhapuy
Homelands in 2022. 
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Our Board of Directors



Laynhapuy Homelands Aboriginal Corporation is focused on Yolŋu  employment and supporting Yolŋu  to be leaders, communicators and central to all programs. In addition,
Laynha works to increase the cultural capability of ŋäpaki (non-Yolŋu) staff as part of a two-way learning process. 
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Our Organisational Chart

CEO

Members

LHAC Board

Conduct Research

Define Project
Scope

Enterprise 
Agreements

Recruitment 
Onboarding
Offboarding

WHS
Bicultural EAP
Performance
Management 

Industrial
Relations

Human Resources
Manager

Human Resources
2 Employees

Grants
Management 

Acquittal

Corporate
Insurance

External Auditor
PKF Merit

Administration 
Accounting

Payroll

Finance 
Manager

Financial
Management 

6 Employees

Housing 
General 

Maintenance
Cemetery

Homelands
Operations Manager

Homelands
Operations
15 Employees

Capital Projects
Municipal Funds

Waste and Water

Solar Hybrid
Power Station

Airstrips

Sustainable Living
on 27 Homelands 

Physio/Podiatry
Doctors
Nurses

Medicare
Vet services

Immunisation

Primary Care
NDIS

Aged Care

Outreach Health
Dentist

Auditory

Health Services
Manager

Health Services
72 Employees

BCP
Legal Oversight

ORIC

Contract
Management
Professional

Memberships

Board & Corporate
Governance

Corporate 
Strategic 

Compliance

Governance
Manager

Governance
Compliance
4 Employees

SEWB & Youth
Education and

Training 

Homelands Stores
Gove Airport Cafe

Food Security

Financial Literacy
Community Hubs

Centrelink

CDP & RJED
Bush University

Community
Projects

Community
Services Manager

Community
Engagement
35 Employees

Advocacy
Member

Communication

Community &
Corporate Events 

Social Media
Website

Bridging Digital
Divide

Bilingual Services

EA & Marketing
Manager

Executive Assistance
Marketing & Media

1 Employee

Bush Products
Cultural Tourism
Social Enterprise 

Feral Pest
Management

Learning on Country 

ALFA Fire
Marine Debris 

Biosecurity

Rangers Co-
Managers

Yirralka Rangers
60 Employees

Project Delivery
Policy and Audit

Review 

Harward
Software 

Licensing Reporting

Cyber Security
24/7 Assistance

Onsite Server
Support

System Integration

 Fourier
Technology

Information,
Communication

Technology 
 6 Assigned Staff  



Program Yolŋu FTE No. FTE No. PT
Ŋäpaki

(non-
Yolngu)

Miyalk
(Female)

Dirramu
(Male)

Total

Yirralka Rangers 55 41.5 9 41 5 26 34 60

Health 38 40.6 19 38 34 56 16 72

Homelands
Operations

11 10.5 4 10 4 1 14 15

Corporate
Services

3 4.6 2 4 3 2 4 6

Customer Services 0 1 0 0 1 1 0 1

Community
Services 

29 16.1 7 23 6 16 19 35

Finance 0 6 6 0 6 4 2 6
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Staffing Profile 



Nhamirri Bukmak,

First of foremost I acknowledge and pay my respects to the traditional owners
Rirratjingu/Gumatj of the lands we operate from and also acknowledge and pay my
respects to the traditional owners of the Laynhapuy, Djalkiripuyngu and
Miyarrkapuyngu of the lands we provide services to.

I also take a pause and think about the loved ones that are no longer with us today
and pay my respects to bukmakYolŋu families Yirritja ga Dhuwa. My love and
prayers ga condolences to bukmak families.
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Note from the Chair

Secondly, I humbly continue the position as Chair for Laynhapuy. 
This is a very important role as I lead Laynha representing my elders as a Djapu
woman from Garrthalala. On a daily basis, I make decisions that impact Yolŋu living
in homelands and for our future generations. 

I continue working very closely with our CEO, Glenda Abraham, who has been
working closely with our Board, stakeholders, homeland residents and staff to make
positive impact for our future. I’m excited by the initiatives Laynha has implemented
and look forward to seeing more services and infrastructure in our homelands. I also
accept the changes that have occurred within the organisation in the last 6 to 8
months and encourage everyone, especially our staff, to learn and grow as we move
forward together through these changes.



We know the importance of working side by side and will continue to give advice to our CEO and Executive group to help
guide the necessary changes for a sustainable Laynha as we face an unknown future without mining. 
There is still a gap with housing standards, education, health and without royalties Laynha runs the risk of widening this
gap! I will continue to advocate with parliamentarians, industry bodies and councils for solutions to fund these needs.
Laynha will also be working on its own projects to build internal economic resilience. 

We know we can’t achieve this by ourselves and would like to thank the people that believe in our mission and
contributed their time, knowledge and resources to support Yolngu living in our homelands. Our connection to country,
family and culture ensures we retain our values and are both physically and emotionally healthy. 
 
I welcome the new RAES program to Laynha. This is a very important program for Yolŋu in our region and will do
everything in my power to make this program successful and working very closely with NIAA and other stakeholders. So I
say welcome to the new RAES staffs to Laynhapuy. 

I would like to acknowledge the CEO and all the staffs who work tirelessly in order to achieve our goals. Some of whom
are always driving long distances, bearing the heat and soon it will start raining, being involved in community events and
always with a smile. 

This kind of team spirit is noticed by everyone and helps in my ongoing advocacy for homelands and Laynha.
Finally, Christmas is just around the corner, so I say, 

God Bless bukmak.

Yananymul Mununggurr
17

Wishing you an early Christmas that’s merry and bright with the light of Gods Love.
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Note from the CEO
As newly appointed CEO, I spent the first part my term focused on learning about
Laynha and making necessary changes to the governance of the organisation. This
resulted in a new rule book, the closure of Ganybu Housing, by merging the
activities into Laynha, and hosting our first technology-enabled annual general
meeting allowing over 50 members from homelands to participate, one of the
largest attendance levels in years.

The organisational structure of Laynha has also been reset to prioritise the growth
areas of the business and build upon the strong capabilities already present. This
included organisational audits, cultural assessments and board consultations.
Immediate outcomes for this activity created a new organisational structure,
increased scope of Laynha services, creation of a dedicated Governance Manager,
establishment of an Audit and Risk Committee, and commencement of a new
strategic plan for a financially resilient Laynha beyond mine closure.

The organisation continued to apply and receive several grants which created 23 real jobs in homelands, established financial literacy
programs, investments in stores and other homelands capital infrastructure. This is shown in an almost $5M uplift in revenue for the
financial year. In addition to receiving income, Laynha was able to commence a number of outstanding projects, employ more staff, create
free cashflow by diversifying assets and entering into more commercial arrangements, and invest in the security of our staff housing.

This year Laynha purchased LiteBites Café at the Gove Airport as a first step towards internal economic development. The café will undergo
an extension providing comfortable seating area, a training for Yolngu, a retail space for our bush products and other local traders as well as
supporting local tourism and business.

While the operating environment during the year remained volatile, with a backdrop of state and federal elections, a
looming end to royalties, increased costs in service delivery and capital works, a reduction in interest on savings, persistent
crime and an ongoing housing crisis, Laynha remained strong. 
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Finally, I would like to thank the Laynha staff for their resilience and openness towards the changes taking
place in setting Laynha up for a renewed future. This work is not yet complete as we focus on systems to
improve efficiencies, finalise the Strategic Plan from 2026 onwards and ensure Laynha is financially
sustainable beyond mine closure.

I would also like to thank the Board for their guidance and make a special mention of our Chair, Yananymul
Mununggurr, and Vice Chair, Barayuwa Mununggurr, who welcomed me into Laynha and their homelands and
provided both cultural and strategic direction during my first year as CEO.

Glenda Abraham

In May 2025 Laynha faced a major crisis with unprecedent rain cutting vital services to all homelands as part
of a late wet season. I want to recognise Laynha’s commitment, the team worked tirelessly, with a clear
solutions focus to help our homeland residents through this difficult time. I also wanted to thank a number of
like-minded organisations who helped in logistics and provided financial contributions, such as: NTG, GEMCO,
Nautilus, Anindilyakwa Rangers, MAFS and Buku-Larrnggay Mulka.

Laynha hosted its inaugural International Women’s Day in March 2025 with nearly 100 women attending from
all areas of East Arnhem Land. A panel session showcased the strength and wisdom of many successful Yolŋu
women. Based on the positive feedback, Laynha is committed to cohost on an annual basis.
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rangers employed
across 14

homelands
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Our Key Highlights
Wellbeing Housing and 

Infrastructure 
Employment, Training, Business 

and Social Enterprise 
Organisations & Entities Health & Community

Stores fully
maintained
for food
security in
the
homelands

Carbon credits
(ACCU’s from fire
Abatement practices

New jobs
created

Board and
strategy
meetings held

Grants executed

of aerial burning

buffalo culled and
1800 pigs over last 4

years

participants 
in CDP 

youth workers
completed a Cert II in
Community Service

houses maintained
across all homelands

current building
projects on the go

school graduates
employed as rangers

Yolŋu place names
recorded 

patients treated by
health services per

month
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Yirralka Rangers

The Yirralka Rangers are responsible for the
land and sea management programs within the
Laynhapuy Indigenous Protected Area (IPA).

Under the direction of the Wäŋa Wataŋu
(traditional owners) and Djungayi (caretakers) of
this Country, the Yirralka Rangers take a lead role
in caring for Country and fulfilling the wishes of
our old people "to determine our own future, to
manage our own affairs,
to become self-sufficient so that the homeland
mala (clans) can continue to live in peace and
harmony."

Yirralka Rangers embrace maintaining the largely
pristine natural environment and protecting
cultural sites, as well as developing alternative
sources of income and building Yolŋu skills and
capacity.

The word Yirralka
describes the

attachment
relationship and
responsibilities

between Yolŋu
people and our

Country.
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Yirralka Rangers
From the outset, we have pursued a 'both ways' bicultural approach integrating western skills and science with Yolŋu knowledge.

The Yirralka Rangers service delivery model is based on the majority of rangers being remotely located across 15 homelands and
supported by their operational headquarters in Yirrkala.

Our work is focused largely on caring for our culture and Country, building our skills and capacity, and developing alternative sources of
income.

Supporting and participating in ceremony
Managing unpermitted access to homelands
Fisheries compliance
Land and sea based patrolling
Feral animal control
Fire management and carbon abatement
Weed control
Biosecurity monitoring
Ghost net and marine debris removal
Recording Yolŋu placenames
Intergenerational knowledge transfer
Bush product manufacture

Our core activities
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Caring for Country Highlights

In late 2024 Yirralka and Charles Darwin University (CDU) finalised a training plan for our rangers. We stated
implementing this in 2025 and have put a large number of staff through a wide range of training to ensure safety at
work and support us building the skills we need to deliver our programs. This year we had a very strong miyalk
involvement in training, including firearms safety, chainsaw use and tree felling, skidsteet, forklift and tractor
operations. We are looking forward to continuing this partnership with CDU next year.

Training

Feral Animal Control 
In September 2024, Yirralka carried out aerial culling in Blue Mud Bay and Arnhem Bay. Our Yolŋu aerial
platform shooters removed 1,000 buffalo and 800 pigs over two weeks. Rangers report that ongoing work is
helping nyindjiya and mayaŋ wäŋa recover. Waterways are clearer, räkay and wäkwäk are growing, and bird
life is returning. Since 2021, Yirralka has removed 8,000 buffalo and 1,800 pigs from the Laynhapuy
homelands.

Emerging New Carbon Method
Yirralka, alongside several university partners, has been conducting research on a novel carbon
abatement technique that focuses on managing feral ungulates, such as buffalo and pigs, on
floodplains. Our collaboration with Macquarie University has demonstrated that preventing feral animals
from accessing these floodplains leads to a significant reduction in carbon emissions. This innovative
approach could enable Yirralka and other rangers to acquire carbon credits by decreasing feral animal
populations and enhancing the health of the land. This presents yet another opportunity for Yolŋu to
generate income while maintaining the well-being of their Country.
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In 2024, Yirralka, in collaboration with Arnhem Land Fire Abatement (ALFA), successfully carried out
another year of fire management across the Laynhapuy homelands. Our helicopter covered
approximately 11,000 kilometers, dropping fire strategically to establish a network of fire breaks.
This aerial effort was complemented by Yirralka rangers conducting roadside burning and managing
homeland assets. The dedicated work of the rangers, along with early rains in November, resulted in
significant carbon abatement for the year, which will fund fire management operations in 2025.

Additionally, during the year, Gabby Brennan from Macquarie University joined our rangers to
explore the impact of our early dry season burning on the culturally significant wan’kurra (Brown
bandicoot). Together, we set up several remote cameras in both burnt and unburnt areas to observe
how the wan’kurra responded to Yirralka’s Yolŋu burning practices. Gabby analysed the data late
last year, revealing that wan’kurra quickly returned to the burnt areas and that their food sources
and shelters remained intact. This is promising news for our fire management efforts and for
maintaining the health of Country in the Yolŋu way.

Fire Program



Learning on Country
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Enhancing Homeland Sustainability: A Year of Growth and Progress

In 2024, the Ward Mala meeting highlighted the financial gains from the ALFA
carbon abatement program. This revenue fueled significant advancements 
in our homelands, addressing key needs. Here's what we acquired:

These assets are now integrated into our operations, ensuring our homelands
remain pristine and ready for the upcoming gurtha djäma.  This year marks a
pivotal step in our commitment to sustainability and community well-being.

3

1

2
3

state-of-the-art buggies

efficient weed spray units

versatile ride-on slashers

cutting-edge mobile mortuary trailer
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Yirralka has completed Traditional Owner consultation and continues discussions with the Australian Government to dedicate Yolŋu lands and
waters in the Laynhapuy IPA Stage 2 boundary. This project commenced in 2022 and saw over 200 Traditional Land Owners consulted about the
expansion. We had a lot of support for expanding our IPA and for Yirralka rangers to caring for these areas. We hope that next year we will complete
this process and be able to celebrate the dedication of this new IPA boundary.

Laynhapuy Stage 2 IPA Boundary expansion

Vessel Upgrades
Through a grant from the NT Government, Yirralka has
successfully upgraded our 5 vessels this year. The upgrades
encompassed enhancements to safety and navigation
equipment, alongside essential repairs to ensure our fleet
remains operational. Notably, we brought our two largest
vessels, Yarrwarri and Miyangi, into survey. Under the
guidance of Ganawa and Peter, our boats were actively
deployed throughout the year, participating in joint patrols
with NORFORCE and NT Fisheries.

Three Yirralka rangers have successfully completed Certificate 3 in Fisheries Compliance. This training is the second step in our rangers gaining
powers under the NT Fisheries Management Act. Next year we will apply to the Director of Fisheries and nomiante these rangers to be consdiered to
become Fisheries Inspectors.

In addition to this Yirralka has been having ongoing discussions with NT Parks and Wildlife Commission staff about establishing land-based
compliance powers and training for Yirralka rangers. We are very excited about the potential for both Yolŋu and ŋapaki law working together to
support Yolŋu ranger authority to control who comes into the Laynhapuy Homelands and IPA.

Fisheries and Land-based Compliance
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Miyalk Rangers Bush Products
The Bush Product program began in 2011, with the miyalk (female) rangers using their traditional Yolŋu
healing methods, utilising local native flora in a variety of personal care products.



Art Gallery of NSW Workshops 
We hosted two masterclass workshops during
the Yolŋu Power Exhibition at the Art Gallery of
NSW on June 21-22. These workshops
showcased our work and established a
successful partnership with the gallery. Our
bush products were also featured in the AGNSW
Gallery Store for the exhibition’s duration.
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Bush Uni 
During May and July, our team worked on
developing and delivering curriculum for the
'Yolŋu Health and Wellbeing' cultural unit, which
was offered at the Garrthalala homelands in the
first semester of Bush Uni. The topics covered
include fibre and tools, food and nutrition, as
well as bush medicine and healing. Cultural
maintenance is a crucial part of our work,
ensuring that this knowledge is passed on to
future generations. 

Educational Workshops 
We held sessions with the LHAC health team on
"Yolŋu Medicine for Healthy Skin: Rheumatic
Heart Disease Prevention," attended by ten
Laynha health staff members. The training aimed
to enhance understanding of plants used for skin
conditions, empowering staff to connect with
clients from the homelands and recognise
available Yolŋu medicines. It also promoted the
integration of Yolngu healing practices into
homeland health services.
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Essential Oil Training 
 In May, expert Jill Mulvaney led a
week-long training on essential
oil distillation and product
development. This training
involved engaging elders to
discuss the cultural aspects of
plant use, building the team's
knowledge and capacity while
improving safety processes. 

New Senior Mentors
We welcomed five new Yolŋu mentors to enhance intergenerational
knowledge transfer and cultural guidance, strengthening our team.
Showcasing traditional dying on silk scarves.

Garma Festival 
The Yirralka Miyalk Rangers actively participated in this
year's Garma Festival, held from August 1st to 4th, to
celebrate Yolngu culture and showcase their work. Our
merchandise stall featured upcycled marine debris
products, hand-printed t-shirts, and bush medicines,
achieving record sales of $30,000. We supported
Yolngu women in the Women’s Healing Space, hosted
a Bush Medicine workshop with Flinders University,
and led a marine debris upcycling workshop, where
participants created Garma keyrings from plastic
waste.
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Ganybu
In April 2025, Laynha Board formally closed Ganybu Housing Aboriginal
Corporation after a long period of inactivity. The entity no longer matched the
needs, systems, and structure of Laynha. 

Financial Literacy
Laynha forged a strong relationship with Anglicare to reinstate the money management training and was also successful in securing new
grant money to increase services to homelands. A new team has been established which is dedicated to education, enabling Yolngu to
better understand their financial position.
 

Real Jobs
Laynha, through support of NIAA, have created 22 new jobs across the homelands. The Remote Jobs and Economic Development (RJED)
program has roles in homelands maintenance, grounds management, retail, hospitality, and rangers. In addition, full training, and
equipment to ensure our new employees are set up for success!

New and Noteworthy Events

ANU Housing Report 
ANU was commissioned to assess the state of Homelands Housing, covering cultural and historical
factors, healthy living needs, economic pressures, and the environmental impact of ageing homes.
The results received national attention and continue to inform media coverage, housing forums,
funding and budget decisions.
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LiteBites signifies another exciting step for Laynha into broadening our scope for economic
development. Acquired in April 2025, the café has been thriving ever since. The Laynha Board
envisions steady growth for this venture, including:

Shuttle bus services
Expanding product lines into retail
Launching our own bush products
Promoting tourism
Offering training in retail and hospitality

We are committed to investing in the café, broadening our presence, and creating a welcoming
environment for you to relax with a coffee and a treat, whether before or after your flight, or
anytime at all! Excitingly, the café will soon offer catering services for local businesses and
those in need of meals during their charter flights.

LiteBites: A New Venture in Economic Development
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Community Development Program
Laynha continues to deliver Community Development Programs, entering an MOU with North East Arnhem Land (NEAL) to
purchase more homelands equipment. ALPA and Laynha continued to work on training outcomes, with a number of Gangan
residents achieving their white cards to be ready for the refurbishment of their community. 132 participants took part in a
variety of projects from community gardens, to demolishing houses, cyclone clean ups and supporting as emergency
response during April 2025.

Community Maintenance and Safety
 Mowing and slashing activities were prioritized
across multiple homelands (e.g., Baniyala,
Wandawuy, Barrkira) to manage rapid grass
growth during the wet season and maintain
safe living conditions. Repairs to essential
equipment like tractors and generators were
also completed to support these efforts.



Collaboration and Future Planning
Garrthalala hosted a community meeting to coordinate
efforts among Laynhapuy teams, focusing on
employment opportunities, training, infrastructure
safety, and strategies for sustaining food and resources
as the mine closure approaches.
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Food Security Initiatives
 Homelands such as Barrkira and Garrthalala began or continued community
garden projects, planting fruit-bearing trees like jackfruit and moringa to ensure
long-term food availability, especially in anticipation of economic changes after Rio
Tinto’s departure

Community Development Program

Training and Employment Progress
 Several participants in Gangan completed White Card and power
tool training, enabling them to enter the construction industry. Two
participants have already started work in new roles following this
training.



Primary health care (community support
workers, doctors, nurses, patient travel
assistance). 
Allied health services (physiotherapy,
podiatry, optometry, audiology)
NDIS (coordinator of support, plan manager)
Aged care (aged care coordinator and
outreach support workers)
Youth program (coordinator and homeland
youth workers)
Social, emotional wellbeing support team
Community stores

Laynha continues to provide holistic, comprehensive and culturally
appropriate health care to Yolŋu people on homelands. The health
service has its administrative base in Yirrkala and outreaches to deliver
primary health and wellbeing services to twenty of the homeland
communities.

Laynha is committed to the wellbeing of homelands members, and
achieving our goal of all members living long, happy, healthy lives with
access to appropriate services that enhance social, physical and
emotional wellbeing.

Our core activities
Health Services
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These are essential services that enable Yolŋu to
be able to live independently and self-determine
their futures on homelands.
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Health Services

The Care Flight Remote Trauma
Training Course took place in Baniyala
on June 3, 2025. This course was
provided to our Primary Health Care
team as well as to the residents of
Baniyala. It is specifically designed for
first responders residing in remote
areas, with a focus on typical trauma
scenarios.

This year we extended our delivery
of respite and care in the
Homelands by Yolŋu.

Left is a photo of Mithili,
peacefully relaxing while gazing
over the water.

Care Flight Remote
Trauma Training Course

Aged Care
Health Education
Session 
Our bush products team delivered
‘Yolŋu Medicine for Healthy Skin’ to
10 Laynhapuy health staff,
strengthening knowledge of plant-
based care and supporting
prevention of rheumatic heart
disease.
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Health Services
RFDS partnered with us to introduce the Oral Health Program to the
Homelands this year. They delivered Dental Care services to our Rheumatic
Heart Disease (RHD) clients as well as residents of the Homelands.

During the visit to Baniyala, a total of 64 dental consultations were conducted.

Gan Gan visit in May 2025



Gan Gan 

Baniyala

Gutjangan

Christmas in the Homelands 2024 
In November and December of 2024, Laynha went on a jolly adventure, visiting several
homelands like Garrthalala, Gutjangan, Gan Gan, Dhalinybuy, Baniyala, Wandawuy,
Balma, Doyndji, and Gurrumurru.

Spreading cheer and delivering presents to the excited children! 

Gurrumurru
Balma
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Donyndji
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The Launch of Garrthalala Bush University

The official inaugural year of Garrthalala Bush University began on
June 9, 2025, representing a significant milestone for the Laynhapuy
Homelands Aboriginal Corporation and the broader Yolŋu
community. 

June was filled with festivities, teamwork, 
and knowledge-sharing, as the first cohort of students came 
together on country to embark on their educational journey 
in collaboration with Macquarie University, Australian National 
University, and various other educational partners.



Certification and Graduation
Seven youth workers have successfully 
completed their Certificate II in 
Community Services. 
The graduates include:

Bangulnga Maymuru
Wilirriya Burarrwanga
Marko Garmu
Cilla Ganambarr
Sallyanne Barabara
Guwatjilil Wunuŋmurra
Shayla Munuŋgurr

Tennis Triumph
Our Laynhapuy Homelands Tennis Team celebrated victory in the Hot Shots division at
the National Indigenous Tennis Carnival in Darwin. Notably, Djamika Ganambarr received
a special award for her outstanding supervision during the event, marking our first
participation in this carnival.

Celebrating Achievements
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Youth
Health Course Completion
We celebrated the achievements of ten
young women from Laynhapuy
Homelands who have finished the First
Nations Pathways to Health course at
CDU Darwin.



Community consultation completed to commence the Gan Gan memorial site improvements

Traditional Owner in Dhalinybuy has created a blueprint for future ceremonial huts

7 smaller homelands received new solar hot water systems

Clinic extensions have been designed and waiting land council approval

Visiting staff accommodation in various homelands have been approved through community

consultation 

Staff housing in Yirrkala and Town have received significant safety upgrades

Scoping of two new homelands for capital improvements 

Work commenced in Gan Gan on renovating all community houses

A duplex for health staff is being finalised in Yirrkala with the aim to commence construction in 2026

A strong collaboration between our RJED employees, Laynha work crew and contractors has seen

growth in skill sharing and productivity 

We remain committed to the liveability in homelands and have maintained 132 houses through our

municipal funds, with some properties receiving new septic systems.
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Operations
We have 45 capital projects underway! 

Highlights achieved in the past 12 months include:



Health Staff Accommodation – $384,000
Proposed Relocation and Development of
New Health Staff Accommodation

Funding: secured; however, we are actively
seeking additional funding to fulfill the
complete project requirements.
Status: Currently in the planning phase,
awaiting further investment.

Scope:
Construction of a new shelter
Upgraded seating
Picnic areas
Fire pits

Funding: Secured
Status: Physical work has not yet begun - Project
mobilisation is currently in progress

Memorial Site Improvements – $125,000
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Operations

Gan Gan Solar Hybrid Array Site - $3.7M
Project Scope: Construction of New Solar
Hybrid System
Funding: Secured  
Design Report: Completed  
Expression of Interest: Issued to contractors  
Challenges: Facing land tenure issues  
Status: Currently in the planning phase, with
design yet to begin.

Spot light on Gan Gan
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Homelands Housing Infrastructure
Program (HHIP) Upgrades – $4 million

Refurbishment of 13 Funded Houses
Project aim:  to upgrade 13 funded houses to
ensure they meet minimum sanitary and
healthy living standards.
Status: Approximately 30% of the project is
complete. Work is progressing and is
expected to be finished by December 2025.



The 2024–25 financial year saw Laynha continue to grow and deliver for our homelands. Through disciplined financial management and strategic
investment, the organisation achieved a surplus of $5.3 million. Revenue increased on the back of several new grants, enabling us to expand
service delivery, increase employment opportunities, and deliver more projects on-country. These results reflect a strong focus on governance,
transparency, and efficiency, while ensuring every dollar spent drives tangible community outcomes.

Looking ahead, my vision for Laynha Finance is transformation through innovation. We are modernising our finance systems to deliver greater
efficiency, transparency, and impact. Key priorities include simplified financial systems and digital transformation to replace manual processes,
streamline reporting and procurement and enhance financial visibility. This will empower managers with real-time data and build capacity within
the organisation, enabling more strategic focus on projects and improvement opportunities.

As we prepare for the ceasing of mining royalties, our financial strategy is focused on resilience and sustainability. Laynha is committed to
diversifying income sources and developing new funding partnerships, strengthening internal processes and risk management frameworks,
safeguarding investments, and supporting pathways toward greater economic independence for future generations. We will continue to navigate
the changing landscape with discipline, collaboration, and a shared commitment to our mission: enabling strong, healthy, and self-determined
homelands.

 Sophie Szylkarski

With over a decade of experience living and working in the region, I bring a background spanning finance,
governance, housing, community services, and Indigenous business development. My career has focused on
building strong systems that empower frontline delivery and strengthen accountability. I am passionate about
supporting financial capability and resilience within Laynha. 
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Financial Controller’s Note
Financials
Having recently joined Laynhapuy Homelands Aboriginal Corporation (Laynha) as Financial Controller, I am
deeply humbled to contribute to an organisation so firmly rooted in the East Arnhem region and its people.
Laynha’s work, delivering essential services across 30 remote Yolŋu homelands, embodies the strength and
self-determination of our communities. It is a privilege to support our teams as they advance the cultural,
social, and economic wellbeing of the homelands.
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Directors Report 
Laynhapuy Homelands Aboriginal Corporation

ABN: 86 695 642 473

Directors' Report
30 June 2025

The directors present their report, together with the financial statements of the Group, being the Corporation and
its controlled entity, for the financial year ended 30 June 2025.

1. General Information

Information on Directors

The names of each person who has been a director during the year and to the date of this report are:

Yananymul Mununggurr
Barayuwa Munungg umr
Djambawa Marawili AO
Naypini Gumana
Yindirri Guyula
Yanbatji Munungguir

Graham Symons
Ray Hall
Araluen Maymunu

Chairperson
Vice Chairperson
Director
Director
Director
Director
Director
Director
Director (appointed 13/11/24)

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.
Principal activities
The principal activity of the Group during the financial year was the development of and support for the activities
of homeland facilities.

No significant change in the nature of these activities occurred during the year.

2. Operating results for the Year

The Consolidated Surplus of the Group for the year amounted to 5,305,273 (2024: $6,768,752).

Significant changes in state of affairs

During the year, the directors of the Ganybu Housing Aboriginal Corporation (controlled entity) made the
resolution to wind up its operations and was deregistered from the Ofice of the Registrar of Indigenous
Corporations on 26 March 2025. This significant change in the nature of the activities of the controlled entity
resulted in the deconsolidation as a subsidiary of the Corporation.

Matters or circumstances arising after the end of the year
No matters or circumstances have arisen since the end of the financial year which significantly afected or could
significantly affect the operations of the Group, the results of those operations or the state of affairs of the Group
in future financial years.

Future developments

The Group expects to maintain the present status and level of operations.

3. Other Items
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 Directors of Laynhapuy Homelands Aboriginal Corporation
to the

Auditor’s Independence Declaration
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