-« LA TR
A e,

LAYNHAPUY HOMELANDS ABORIGINAL CORPORATION

INC: 7657 ABN: 866 956 424 73

PO Box 1546, Nhulunbuy, NT 0881
86 Galpu Road Yirrkala NT 0880,

Tel: (08) 8939 1800

Board meeting dates 2026

Month Meeting Day | Business | Location/Medium
Jan TBC Executive offsite meeting
Feb 20t Board papers due
Feb 24" and Tuesday Audit Committee Nhulunbuy
25h e Review financial data
e management reports and budgets
e Consider and approve RMF
Board (“Set the Tone”)
¢ ORIC Governance Assessment
e Operational papers
Wednesday Strateqy discussion Nhulunbuy
e 2026 Strategic Plan — next stage
March Quarterly Newsletter
May 1st Board papers due
May 12" and | Tuesday Audit Committee Homelands
13t e Review financial data
o Management reports and budgets
e Review compliance and RMF
Board (“The Money Story”)
e Approve budgets
e Board Governance Training
Wednesday Town Hall/ Wanga Wangtangu Homelands in person
e Presentation by CEO (graphic heavy and via
and translated) videoconference to
¢ Q&A other Homelands
e Service and Value Awards
Strategy discussion
e upcoming items for consideration at next
Board Meeting
June Quarterly Newsletter
September Quarterly Newsletter
Sept 15" Board papers due
Sep 22 Tuesday Audit Committee Yirrkala
and 23 e Review management reports
e Review compliance and RMF
e Review annual financial statements
e Meet with Auditor
Board (“How did we do?”)
e Meet with Auditor
e Adopt and sign financial statements
e Board Governance Training
Wednesday | Strategy discussion
e upcoming items for consideration at next
Board Meeting
Nov 2 Board papers due
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Nov 11t and Wednesday | Audit Committee Videoconference
12t e Review management reports
e Review compliance and RMF
Board
Thursday AGM & Town Hall (“Celebrate and listen”) Yirrkala
e Presentation by CEO (graphic heavy and
translated)
e Q8A
e Service and Value awards
e Invite NLC, Politicians, NTG, NIAA
Strategy discussion upcoming items for
consideration at next Board Meeting
December Quarterly Newsletter

Circular resolutions and videoconference meetings as required. Consider delegations to CEO and Chair or
Vice Chair acting together for more routine matters that may arise (subject to Board ratification at October

meeting).



